Daily Scrum Meeting:

Attendees: Michaela Dunston, Alejandro Arrocha & Eduardo Chung, Mario Vega
Start time: 23:48
End time: 23:50

Michaela Dunston:
e How many hours did we work since the last meeting?
o 3 Hours
¢ What was done since the last scrum meeting?
o Reviewing LinkedIn course cybersecurity awareness: Phishing attacks.
= Continuing this course with the intent to use in our training game.
e What is planned to be done until the next scrum meeting?
o The creation of the training for end users.
= PowerPoint
o Phishing course
e What are the hurdles?
o Time management
o Labs due for digital forensics. (Still)

Mario Vega:
e How many hours did we work since the last meeting?
o 3 Hours

e What was done since the last scrum meeting?
o The presentation was revised by dividing the slides into more specific
topics.
o Generated user stories as examples through brainstorming.
e What is planned to be done until the next scrum meeting?
o Plan the business model and continue creating slides for training..
e What are the hurdles?
o The training period may not be long enough. Consider an extension of the
training period with more detail.
o Time constraint.

Eduardo Chung:
e How many hours did we work since the last meeting?
o 3
e What was done since the last scrum meeting?
o Still working on landing pages
e What is planned to be done until the next scrum meeting?



o Start attack using emails
What are the hurdles?

o Time management.

o Issues with equipment

Alejandro Arrocha:

e How many hours did we work since the last meeting?
o 3 Hours

e What was done since the last scrum meeting?.
o Kept working with Gophish

e What is planned to be done until the next scrum meeting?
o Finish the campaign.

e What are the hurdles?
o None at the moment.



